
Strategy, governance
and management

Lead: SG/UTT

Tasks

Budget: 848.313 €

Duration: 26 months
*11.2020 – 10.2022

Tasks

1.1 Strategy and
governance
(Tanja Münch)

1.2 Project 
management
(Jorge Medina)

1.3 Students‘ 
involvement in 
EUT+ construction
(Elias Wenz)

2.3  A beacon for gender 
and race equality
(Julia Baumann,
Rosa Johanna Gunner )

TEAMS

Pedagogy Team: Matthias Vieth
Partnership Team:  Jorge Medina
Graduate School Team:   Susanne Kühner
Technology, Education 
& Design School Team:    ___________
Entrepreneurship 
School Team:                       Jacqueline Nyalwal
Quality Assurance Team: Martin Hofmann

h_da
Role: Liaison  

WPA1

EUT+ 2nd Phase Work Packages
Contact Information

Transitions and
society

Lead: TUDublin

WPA2
European curricula

structure and 
students’
mobility

Lead: UTT

WPA3
Technology Studies,

Engineering and
Design School

(TEDS)

Lead: RTU

WPA4
Research and

Research-oriented
education

Lead: UTCN

WPA5
Entrepreneurship

and innovation

Lead: CUT

WPA6
Staff engagement

and quality 
assurance

Lead: TUS

WPA7
Common digital

Services and data
convergence

Lead: h_da

WPA8
Outreaching and
communication

Lead: UPCT

WPA9
Integrating the
new member

Lead: UNICAS

WPA10
Dissemination 

and impact

Lead: SG/UTT

WPA11

Tasks

2.1  Equity, Diversity
and Inclusiveness
(Julia Baumann,
Isabell Schader)

2.2  Digital 
Transformation
(Paul Grimm)

2.3  Green 
Transformation
(Johannes Döring)

2.4  Fostering
interculturality
and
multilingualism
(Stefanie Morgret
Alessandra d’Aquino)

Tasks

3.1  Transition
towards European
curricula
(Thomas Netzsch)

3.2  Semester 
physical student
mobility between
members
(Annabelle Bijelic)

3.3  Work-Based
Learning
(traineeships and
interships)
(Marina Mut)

Tasks

4.1  Technologies,
Education and
Design (TEDS)
and study
programme
(Svitlana Becker)

4.2  Pedagogical
framework
(Erika Schimpf)

4.3  Short-term and
virtual mobilities
(Annabelle Bijelic,
HDD /Profs.)

4.4  Lifelong learning
and micro-
credentials
(Philipp Klein)

Tasks

5.1  EUT+ common
research strategy
roadmap
(Frederike Nun)

5.2  EUT+ Research
Institutes
(Abdellatif Atif)

5.3  EUT+ Research
office
(Alexander Fürstenberg)

5.4  EUT+ Graduate 
Research School
(Susanne Kühner)

Tasks

6.1  EUT+  Entrepre-
neurship School
(Jacqueline Nyalwal)

6.2  Strengthening the
connections be-
tween EUT+ and
the R&D&I- Inten-
sive industries
and startup
ecosystem
(Eva Gartmann)

6.3  EUT+ Innovation
and Technology
Transfer Office
(EITTO)
(Eva Gartmann)

6.4  EUT+ Student
Startup Lab
(Bennet Siller)

Tasks

7.1  Staff engagement
and EUT+ career
paths
(Elin Larissa Hirt)

7.2 Quality 
Assurance team
(Martin Hofmann)

7.3  Accreditation
convergence
(Eva Holtorp)

7.4  Ombudsperson
team
(Maria Greitzer)

Tasks

8.1  IT harmonisation
strategy
(Sebastian Merget)

8.2 Common digital
systems
(Patrizia Orth)

8.3  EUT+ Academic
press
(Katharina Emig)

8.4  EUT+ IT working
group
(Sebastian Merget)

Tasks

9.1  EUT+ 
Communication
office
(Martin Wünderlich,
Christina Janssen)

9.2 EUT+ Global 
Outreach Office
(Annabelle Bijelic,
Ina Schnakenberg)

9.3  Partnerships
(Jorge Medina)

Tasks

10.1  Filling positions
in EUT+
(Jorge Medina,
Dorina Kaiser)

10.2 Catching up on
the activites of
EUT+
(Jorge Medina)

Tasks

11.1  Needs analysis
on Engineering
and Technology
Education in 
Europe (common
with EELISA and
ENHANCE
Alliances)
(Jorge Medina)

11.2 Journey 
experience
towards a deep
integration
(Jorge Medina)

COMMITTEES

Research Committee: Nicole Saenger
Education Committee: Matthias Vieth,
IT Committee: Sebastian Merget

BOARDS & OTHERS

Rectors Board:                Arnd Steinmetz
Student Board:                Elias Wenz
Secretary
General (SG):                   Janina Fengel
Principal
Representative (PR):     Jorge Medina
Technical Support 
Contact SSO :                   Martina Gauer
Rectors‘ Assistant: Dorina Kaiser

Liaison: Jorge Medina Liaison: Onur Suzan Nobrega Liaison: Martina Mohrbacher Liaison: Matthias Vieth Liaison: Frank Möller Liaison: Jacqueline Nyalwal Liaison: Martin Hofmann Liaison: Martin Wünderlich Liaison: Jorge Medina Liaison: Jorge MedinaManager: Sebastian Merget

OFFICES

European Research 
Office (ERO): Alexander Fürstenberg
European Innovation 
& Transfer Office (EITTO): Eva Gartmann
Equity, Diversity &
Inclusion Office (EDI): Sabine Kasten
Green Office: Johannes Döring
Human Ressources
Office: Elin Larissa Hirt
Multilingualism & 
Language Teaching Office:  Stefanie Morgret 
Erasmus Common Office:   Annabelle Bijelic, Ronja Schneider
Communication Office:        Martin Wünderlich, Christina Janssen
Global Outreach Office:        Annabelle Bijelic, Ina Schnakenberg
Open Science & 
Academic Press Office:        Katharina Emig
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